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Evolve Your
Capacity

Your Best People
Shouldn't Be Keying,
Collating, and Copy-
Pasting Tax Data

»
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‘Here's a question
worth sitting with

If three of your most experienced tax professionals were unavailable during

the busy season — no notice, just gone — what would stop working?

For most tax organizations, the honest answer is uncomfortable. The work is
complex and the processes that hold everything together aren’t infrastructure
at all. They're people. Skilled, expensive, irreplaceable people manually
rekeying data, reformatting spreadsheets, chasing documents, and handing off

information at every step — because that’s the only way the operation functions.

That is not a workflow. That is a dependency.
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Busy season arrives the same way every time: compressed timelines, documents trickling in
late, inboxes full of PDFs that require human intervention before a single number can move
downstream. And every year, the same capable professionals absorb the friction — logging
extra hours, filling gaps, covering for the gaps in systems that were never designed to scale.

This is not a resource problem, exactly. It’s an architecture problem. The operating model most
tax organizations rely on was built for a different era - one with fewer K-1s, less complexity, and

far fewer investors touching private markets.

587% 607%

58% of tax departments reported of tax departments have
being under-resourced in 2025 — automated only 10-50% of
up from 51% in 2024 their work
yA 7
135% >407%
of tax pros say they do not have of tax pro time during peak
enough time to focus on higher- season is spent on activities that
value work could be automated

The volume is accelerating. The operating model has not kept pace.
Something has to give and right now, it’s your people.
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The Real Cost

of “How We've _
Always Done It” .

Let’s be precise about what manual K-1 workflows actually cost.

The average tax team spends approximately $28,500 per team member per year
on manual data entry alone. That’s not a rounding error. That’s salary, overhead,
and opportunity cost invested in work that produces no advisory value, no insight,

no analysis, no client relationship. Just data moved from one place to another.
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ANALYSIS

Across the K-1 lifecycle,
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VALIDATION

tax data doesn’t flow.

It gets carried.

STRUCTURED DISTRIBUTION

TAX DATA

Handed off between team members, each
one adding another point of potential error

Extracted from PDFs by hand or with tools
that require cleanup

Repeated entirely next season, because
nothing was captured in a structured,
governed system

Rekeyed into spreadsheets and reconciled
against prior versions

Reformatted to match the requirements of
whichever tax software it's headed into

Every hand-off is a risk. Every rekey is an opportunity for error. And every hour spent on these
tasks is an hour your senior people are not doing what they’re actually qualified to do.

When the pressure builds, there’s a predictable set of responses. Some organizations add
headcount. Some outsource. Some bolt a general-purpose Al tool onto an existing workflow and

call it automation.

These approaches are understandable. They’re also short-sighted:

ADDING HEADCOUNT DIY Al (CLAUDE, GPT ETC.)

Addresses capacity without solving the underlying Is appealing and increasingly common. But general-

architecture problem. As K-1volume grows, the
cost grows with it. You're scaling a dependency, not
replacing it.

POINT SOLUTIONS

Solve one step but leave the rest fragmented.
Extraction without aggregation. Aggregation
without production. Production without distribution.
Disconnected tools create disconnected data and
disconnected opportunities.

purpose LLMs weren't trained on millions of real
K-1s. They can’t guarantee IRC §7216 compliance.
They come with uncapped token costs at scale, no

dedicated support, and no longitudinal memory.

OUTSOURCING

Shifts the labor, but not the risk or the accountability.
You still own the data, the compliance, and the
errors.
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Evolve the

Question You’re

The conversation about K-1 operations usually starts with “how

do we get through this season?” That's the wrong frame.

The right question is: what would it mean to build an operation that doesn’t

break under pressure and gets smarter every season instead of starting over?
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BEFORE

A governed system of record for K-1data isnt a luxury. It's infrastructure. When every K-1that
flows through your operation is extracted, validated, structured, and stored in a platform that

compounds season over season, several things happen:

Your team stops rebuilding from scratch in Audit trails exist. Comparisons are automatic.
October Compliance is traceable.
Errors traced to manual rekey disappear The operation can absorb volume growth

Senior professionals spend busy season on without proportional headcount growth

advisory work, client service, and analysis —
not spreadsheet reconciliation

This is not a vision of a distant future. It describes what purpose-built infrastructure for the

full K-1lifecycle actually delivers for accounting firms processing thousands of partnership
documents per season, for family offices navigating multi-state allocations and trust structures,
for fund administrators coordinating between GPs and LPs at scale, and for tax-exempt

organizations managing UBIT exposure season after season.
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‘Advantage

There is a version of this work where busy season is not a crisis. Where

your highest-cost talent is also your most-leveraged asset. Where the

institutional knowledge your team has built doesn’t walk out the door

when someone leaves or gets sick or takes a vacation in March.

That version requires more than a faster
way to extract data from PDFs. It requires
infrastructure — a platform purpose-built
for the full K-1lifecycle, not assembled from

generic tools and good intentions.

Your team deserves to spend their expertise
on the work that actually requires it. Clients
and investors deserve the accuracy and

reliability that only a governed system of

record can deliver. And your organization
deserves an operating model that grows
without breaking.

Evolving your capacity isn't about doing more
work. It's about building an operation where
your best people do more valuable work —
and where the infrastructure holds up when
the pressure is highest.
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About
K1x, Inc.

K1x is the purpose-built platform for private market K-1intelligence — the
system of record that accounting firms, family offices, funds, and tax-
exempt organizations use to aggregate, extract, produce, and distribute K-1
data with accuracy, compliance, and scale no general tool can match.

Visit us at Klx.io and follow us on LinkedIn. —
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